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                                  Harvard Council on Aging

                                 Board of Directors Meeting

                                  Monday, April 14, 2014

                                       Hildreth House

4 p.m. Call to order

           Review and approve minutes of March 17, 2014 board meeting   

           Treasurer’s report         

4:10 p.m. Program Committee Report

           April program review

           May program update

4:20 p.m.  Talking Points Committee 

4:30 p.m. HHIC Report

            Schematic design update: phasing options

4:45 p.m. New Business

           Formula Grant discussion

           Parking improvements plan

           Chef Paul lunches 

           FY 2016 budget strategy 

5:15 p.m. Director’s Report

5:25 p.m. Action items and public comment

5:30 p.m. Adjournment


